Spalding Community Service District

POLICY HANDBOOK

POLICY TITLE:
Administrative Head
POLICY NUMBER:
2000

2000.1
The General Manager (see Policy 2950 for Job Description) shall be the Administrative Head of the District and for the Board of Directors.  It shall be the duty of the General Manager to control, order, and give direction to all heads of departments and to subordinate officers, employees, agents, and contractors of the District
2000.2
The terms and conditions of the General Manager's employment shall be specified in the agree​ment of employment estab​lished between the General Manager and the Board of Directors.  The agree​ment of employment shall be for the period of one year, unless otherwise specified in the agreement.

2000.3
Whenever the agreement of employment established between the General Manager and the Board of Directors is in con​flict with any District policy, said agreement of employment shall prevail.

2000.3
The General Manager shall have the following powers and duties:

(a)
To plan, organize, and direct all District activities under the policy direction of the District Board;

(b)
To enforce strict compliance with the approved annual budget and approve only expenditures authorized in the approved budget;
(c)
It shall be the duty of the General Manager to, appoint, remove, promote, demote, and discipline any and all employees of the District, except those officers and employees appointed by the District Board, as necessary, to carry out the provisions and policies of this code and Fire Department Volunteers.
(d)
To have charge of, handle, or have access to any property of the District, and shall make an inventory of all District Property; General Manager shall keep said inventory current and correct.  Establish a policy and procedure for accountability and reporting.

(e)
To make all books and records of the District in the General Manager’s hands open to inspection at all reasonable times by member of the District Board or their representatives; 

(f)
To prepare the agenda for each meeting of the District Board in coordination with the Chairperson; 

(g)
Once approved by the Board executes agreements, contracts, and documents on behalf of the District;

(h)
To approve District expenditures for budgeted activities up to $2,500 per item.

(i)
To approve District expenditures for District contractual agreements.

(j)
To carry out such other functions as may be assigned by the Board.

(k)
General Manager shall perform all of his/her duties in accordance with all applicable federal, state and local laws.
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