Spalding CSD Sewer System — Current Status & Strategic Direction

The Spalding Community Services District sewer system is currently in a transitional

phase, where improved organization, clearer priorities, and renewed oversight are helping
the District move toward a more stable and sustainable operational footing. While the
system has experienced challenges over time—including aging infrastructure, limited
historical documentation, and operational inefficiencies—it remains functional, and recent
efforts have significantly improved visibility into system conditions and needs.

From both staff and community input, it has become clear that the system was originally
desighed with more capacity than is currently utilized. As a result, certain components—
particularly the pond system—are not consistently operating under ideal conditions, which
can affect compliance with regulatory requirements such as maintaining appropriate water
levels. In addition, several infrastructure components, including pond liners, check valves,
and lift station equipment, are showing signs of age and will require attention over time.
Among these, the most immediate focus has been identified as a liner tearin Pond 2 and
the condition and performance of check valves that are critical to preventing backflow and
maintaining system reliability.

Encouragingly, the District has identified practical and cost-effective approaches to
addressing these issues. Rather than pursuing large-scale, immediate system-wide
replacements, the current strategy emphasizes targeted repairs and phased
improvements. For example, repairing specific liner damage and evaluating whether check
valves can be rebuilt—rather than fully replaced—may significantly reduce costs while
maintaining system performance. This approach allows the District to stabilize the system
in the short term while exploring funding opportunities to continue to plan for larger, long-
term improvements.

Another key development has been the integration of experienced community members
and subject matter experts into the discussion process. Their historical knowledge and
practical insight have proven valuable in evaluating past decisions, reviewing contractor
proposals, and identifying realistic solutions. At the same time, the District is working to
ensure that technical decisions remain grounded in professional standards and regulatory
requirements, creating a balanced approach that combines local knowledge with qualified
expertise.

Financially, the District recognizes the importance of prioritizing resources and pursuing
outside funding opportunities to support more significant infrastructure improvements.
Efforts are underway to explore grant funding and technical assistance, as well as to better
understand and utilize existing financial tools such as bond-related accounts. This will help



position the District to address larger capital needs—such as broader liner replacement,
lift station improvements, or potential system reconfiguration—in a responsible and
sustainable manner.

Looking ahead, the District is focused on developing a clear, prioritized sewer system
improvement plan. This includes addressing immediate operational risks, improving
maintenance and monitoring practices, strengthening compliance and reporting
processes, and evaluating long-term system adjustments—such as optimizing pond usage
to better match current flows. Safety and operational procedures are also being reviewed
to ensure that staff and contractors are equipped to manage the system effectively.

Overall, while there is important work to be done, the District is in a strong position to move
forward. With improved organization, clearer priorities, and continued collaboration
between staff, the Board, technical professionals, and the community, Spalding CSD is
taking a thoughtful and proactive approach to maintaining and improving its sewer system
for the future.



